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A Message From OUR PRESIDENT

Dear Families and Friends,

In this Donor Report we are

catching up and so the

Report includes eighteen
months of activity. I hope this period of time has
been healthy and prosperous for all of you. This
donor report describes our progress and future
in both

directions over this time period,

Pennsylvania and New England.

I'am very pleased to report that construction on our
beautiful Melmark, New England
building in Andover Massachusetts has been com-

school

pleted. The school has been fully operational since
December 2006, and now serves 108 students
with autism and brain injuries. Our Melmark,
New England Board and advancement staff are
actively working to support the needs of this robust

program.

In Pennsylvania, the Multi-Purpose Center and

Indoor Pool areas have been completed.

The Multi-Purpose Center serves as a theatre
for The Melmark Players, a gymnasium for our
physical education program and the site for holiday
parties and community gatherings. The Pool is
now fully operational for both recreational and

therapeutic purposes.

This year in Pennsylvania we have opened an Early
Childhood program that provides, as it does in
New England, integrated educational and clinical
services for children aged 5-8 years in PA and 3 -9

in Massachusetts.

Recruitment and retention of the best staff remains
a top priority for all of Melmark. Our Human
Resource Departments continue to develop creative
recruitment and retention strategies. As an exam-
ple, the Peer Mentor Program has been successful -
ly introduced to assist new employees during their
first year of employment, a key transition period
for both the new employee and other members of

the program team

We once again enjoyed two very successful
golf tournaments, one benefiting Melmark

Melmark New
England. We are very grateful to all the golfers,

Pennsylvania and the other,

guests and sponsors who supported these special
events, resulting in over $420,000 in net proceeds

for both programs.

Now, in 2008 we are working on plans for a
number of capital projects that include, in
Pennsylvania, the restoration of Center Hall and
adjoining rooms; renovation of our Staff Training
Center and the expansion of our Adult Day

Program and School classroom areas. At Melmark,

New England, a much-needed playground is on

the horizon.

You are our indispensable partners in all of these
accomplishments and future plans. None of them
could have, or can be, accomplished without your
support. Our children and adults work very hard
and make as much progress as they can towards
greater independence. They couldn’t get there
without all of our hands over theirs. I hope the
progress they make warms your heart and gives you
the joy of knowing what a difference you have made

in the life of another.

Thank you for helping Melmark continue to be
a community resource that any one of us, or our
families, could need tomorrow. Your personal
support and affirmation gives us the encourage-
ment and inspiration to be forward thinking and
truly helps sustain our desire to provide the very
best services possible to an ever-increasing number

of individuals in need.

Sincerely,

Joanne Gillis-Donovan, Ph.D.
President & CEO






