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It happened just last week. Melissa’s IPP meeting. This
Individualized Program Plan was scheduled for 11AM
in Melmark’s Library directly off the Center Hall.

I gathered myself together to leave my apartment in
Wellington Hall for the short ride to Melmark. With
walker in tow, I made my way in a bit late and out of
breath but quite ready to sit down. There, at one end
of the Library table sat Melissa, as proud as a pleasant
peacock. I gave her a quick smile and looked around
again in this room where Paul and I so many years ago
had made our office. On the gray painted shelves still sat
some of the odds and ends of our old children’s books.

Then I glanced at the four gracious Melmark staff sitting
there patiently waiting their turn to share Melissa’s
achievements and needs. Each one carried large folders
stuffed with important looking papers and records...
all just about my daughter! Each staff was trained in
their own therapy explaining the importance of skills
such as shoelace tying and tooth brushing. As they
spoke, kindness and love exuded from their expressions
and carefully worded comments about Melissa. A gentle
directness was the order of the day and Melissa enthusi-
astically agreed with every comment. Even to the point
of high-fiving their notation about her propensity to
“take things” that were not her own. Oh my!

Slowly it dawned on me how incredibly blessed I was
as a parent of a Melmark resident. Not only was Melissa
receiving the care and nurturing of each of these special-
ists but meetings such as this were happening with other
Melmark families... for each and every resident that lives
and trains and attends school at Melmark’s campus. This
very same care and attention to each detail of each one’s
daily life is repeated at each meeting with love and
patience, again and again, over and over.

I felt speechless.

Goodbyes were said and, as we passed in front of that
spectacular mirror in the center hall, I could not help
but catch a reflection of myself... much older, not quite
as tall as I used to be, and moving slowly, cautiously. Yes,

the years changed this old body of mine but in many
ways nothing has changed at Melmark. It is still a
home and school that attracts together leaders such
as Dr. Donovan, therapists, teachers, specialists, and
families to help children and adults stretch and reach
their highest level of achievement.

Who exactly can you thank for this gift? The nurses who
care for their medical needs? The teachers who labor
unseen everyday, coming up with new and different
challenges? The office staff that keep the programs
running like tops? For God who has provided His
continued blessing towards Melmark. Yes all of these
and more! What an incredible treasure this is for a
parent to store up in their hearts to uplift their spirits.

The words are never enough. Yet they are multiplied
from the thankful hearts of our Melmark families.

Miggy Krentel
Co-Founder

From Our Co-Founder
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Dear families and friends,

The children and adults who live at Melmark, just 
like the rest of us, enjoy life as members of several 
communities. They live in homes on or around our
campus and in surrounding towns, or they live at their
own home and come by day. They all have the Melmark
community of friends with whom our children and
adults go to school, work, and socialize on a regular
basis. They also have their neighbors, as our campus is
an integral part of our neighborhood. Our neighbors
walk our campus, with and without their pups.
Neighborhood parents bring their small children to 
visit our horses and our other animals; older children
play on our playground and basketball courts.  

Our children and adults enjoy being an active part of the
town where their Melmark or family homes are, being
good neighbors who work, shop, bank and volunteer 
in their local communities. They also enjoy everything
the rest of us do by taking advantage of the many 
activities and events our communities provide, from
baseball games to the theater, to the malls, the parks 
and special events of all kinds.

I want to share with you one of the most enjoyable
things I do here at Melmark. I take a rotating group 
of eight adults to the local mall once a month. My 
colleague, Dr. George Linke who is our Chief Operating
Officer, joins me and off we go for a night of hilarious
fun and almost continual laughter.  

We have our ritual at the mall, which begins with dinner
followed by visits to favorite stores. The drug store is 
one stop that everyone sees as essential. Toiletries are
purchased there, as well as a few in the group trying to
buy out the candy and soda. We have many “teaching
moments” about nutrition and alternate choices that
may be healthier – with some room for what their 
sweet tooth desires. 

Next it is on to the book and video stores followed by ice
cream or another snack for the ride home. The conversa-
tions that go on are priceless. They alternately correct
and hug each other and us. Everyone is usually happy

and exuberant but then somebody offends somebody
else and the tears start falling, only to quickly pass when
another one of the group tells them to apologize and to
stop bugging each other. The adults may have their dif-
ferences from time to time but they love, care, protect
and defend each other in a way that I wish I saw more
often in the typical world.  I end each trip thinking what
could be better in life than this!

This Messenger is filled with stories of the adventures 
of our children and adults in and around the many 
communities to which they belong. I hope you enjoy it.

Joanne Gillis-Donovan, Ph.D
President and CEO

A Message From The

PPrreessiiddeenntt
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Since our last Messenger, we have

lost one member of our mall group,

my sister, Marilyn, who died of

complications of pneumonia 

secondary to swallowing difficulties

that were increasing as she was 

losing her battle with Alzheimer’s.  She died on April 15, 2009, three weeks

shy of her 57th birthday.  I miss her very much and thank the Melmark

community for their exquisite care of her in these later and more difficult

years of her life.  All who knew her remember her for her unique sense of

humor and playful, loving ways. 
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In this Messenger’s Board Profile we
remember a man who supported the
Melmark community over many
years. This friend of Melmark is Joe
Ferdinand. So just how did this
friendship start?

After serving in the army during World War II, Joe returned home
to complete graduate work at the University of Pennsylvania. He
also began his 39 year career at Devereux, becoming its’ President
from 1975 until his retirement in 1984. It was as Joe was serving as
Devereux’s President, and Paul Krentel as Melmark’s President, that 
a friendship between the two began. Together they were leaders of 
the provider community.

In 1992 Melmark found itself facing a challenging transition. 
One night during this period, Mildred Krentel recalled phoning 
Dr. Ferdinand with her concerns. Joe was at Melmark the very next
day to help. So much for enjoying his retirement years. Joe became
President of Melmark from December 12, 1992 until August 1, 1993.
Under his leadership, Melmark was able to have a successful 
transition. We certainly owe a debt of gratitude for his guidance
during this time.  

Joe remained active in his support of Melmark through consulting
with the Advancement Department. He then became a member of
the Board of Directors serving from 1998 until 2004 when he began
facing his own health challenges. Joe was Board Member Emeritus

until his death on November 24, 2008.   

When you ask virtually 
anyone in the Melmark 
community who knew Joe
their memories of him, there
is definitely a common theme
- dignified, gentle, warm-
hearted, caring, compassion-
ate, a true gentleman – this 
is how Joe is fondly remem-
bered. We are grateful that
Paul and Joe became friends
all those years ago and that
this friendship was a force 
for the growth of the 
developmental disabilities
service community. 
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Ann Guay is a fine example of a mother who has advocated for the best for her own family, and in turn, has gone 
on to help others. Like most parents, Ann learned to advocate on behalf of her son Brian, who is a student at 
Melmark New England. 

Ms. Guay grew up in Ambler, PA and attended George Washington University and Law School. Her first position 
after law school was with the Philadelphia firm of Dilworth Paxson. Ms. Guay focused her public service attention 
on working with children and families and helped to found the Young Philadelphians for Homelessness.

Then, she and her family moved to the Boston area, where Ann continued her legal work in the office of the
Massachusetts Secretary of State. While on maternity leave with her third child, Ms. Guay was told her second 
child, Brian (then 3), had autism. Using her research and advocacy skills, Ms. Guay became one of the state’s most 
outspoken advocates for children and families affected by this complex developmental disorder.  

“Brian was lucky because he had parents who understood the process.” Ms. Guay said. “As hard as it was for our 
family to get needed resources, such as intensive Applied Behavior Analysis (ABA) services, I realized the monumental
challenge many families face in trying to access the system. Families are told that their children will benefit from a 
range of clinical and educational services, but no one tells them how to access or pay for those services.”

“Ann has demonstrated a passionate commitment to under-
served families and their children,” explains Rita M. Gardner,
Executive Director of Melmark New England. “She generously
uses her exceptional advocacy and legal skills to help families
navigate a complex system.” Ann continues to serve as a Policy
Analyst for the Massachusetts Advocates for Children, where she
focuses on the Autism Medicaid Waiver Program. Ann is also the
Chair of the Government Affairs Committee with the Advocates
for Autism of Massachusetts (AFAM). As a testament to her
work, Ms. Guay was recently featured on Good Morning America
as part of World Autism Day on April 2, 2009.

“Melmark has given me insight on what a very good program
looks like” Ann states. “Not only does Melmark help Brian, but it
helps our entire family as well. Now we have to make sure that
others have access to needed services for their loved ones.”

Ann Guay generously uses her exceptional 
advocacy and legal skills to help families 

navigate a complex system. 
- Rita M. Gardner
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Because there are so many more referrals than the program has capacity to serve, Melmark New England has grown its
outreach and consultation services to assist this community need.  

“Many children need services within the home, school systems and communities,” noted Rita M. Gardner, Executive
Director of Melmark New England.  “It is our goal to help meet those needs.”

In order to do that, Melmark New England offers many programs and services to assist the greater community beyond
the individuals who are directly served at the Andover school program. Melmark New England has 10 consultants on

staff serving more than 40 school districts throughout Massachusetts and New England.
Their work ranges from problem solving an educational plan for an individual student
to teacher training sessions around the design and development of district wide systems.

CONSULTATION AND PARENT TRAINING

Within the larger school systems of Plymouth and Newton, MA, Melmark New England
guided the schools in the development of early childhood programs specially designed
to meet the educational needs of young children with autism. With the increased 
numbers of children who require appropriate services, these efforts have made it feasible
for these districts to better meet the needs of children between the ages of 3-5 within the
home community.   

Plymouth is a community that saw rapid growth. There was an increase of children with autism entering the public
school system at age three. Their system simply did not have the in-house expertise to meet the educational needs of
these children. Plymouth turned to Melmark New England and a strategy was developed to hire new teachers and have
them trained by Melmark. The program has been a great success and is currently serving over 50 children between the
ages of 3-6.

With the assistance of grant funding from Autism Speaks and the Peter and Elizabeth C. Tower Foundation, Melmark 
New England provides training to parents and families within the Greater Boston area. These trainings are designed 
to assist families to more effectively work with their own children with autism, especially during their non-school and
at home times.

“At this point in my career, I enjoy most the
challenge and stimulation of interacting with
school systems who are committed to creating
systemic change that allows for best practices
in the education of individuals with Pervasive
Developmental Disorders to be embedded in
their public school setting,” said Melmark
New England Consultant, Barbara Cannon,
Ph.D., BCBA.  
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AUTISM SERVICES:

Developing Innovative Solutions

Dr. Cannon instructing a group of 
teachers in Watertown, MA.

G09-06570_MsgrSpring09:1  7/13/09  2:26 PM  Page 6




