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{ Forming research teams to plan, supervise, and complete projects will be effective as long as the 
time to conduct research is carved out of busy schedules and procedural protocols are in place. 

Comprehensive progress monitoring is a necessary component of research teams in order to 
evaluate whether project objectives are achieved and findings can be presented with integrity.
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{ The principles and applications of OBM can complement human services programs in 
many ways. For example, both have shared roots in behavior science (Ludwig, 2015; 

Reid & Parsons, 2000; Sturmey, 1998), and both focus on conducting critical operations 
such as assessing variables that promote and hinder productivity (e.g., Behavior Systems 

Analysis: Ludwig, 2015; McGee & Diener, 2010), measuring employee behavior 
(DiGennaro Reed et al., 2018), and managing performance (Daniels & Bailey, 2014).
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Strategy #2: research teams

Research teams are groups of employees who are interested in conducting 
research and assembled to pursue projects systematically, with defined objec-
tives, and toward specific dissemination goals. Teams are organized around 
research topics and themes that employees prioritize, have leadership support, 
and will improve service delivery. To illustrate, recent research teams at our 
organization selected the areas of health and wellness, personnel training, 
instructional methodology, restrictive procedures, social validity, and inter-
disciplinary collaboration. The composition and operational capacity of 
research teams depends on setting resources but in most cases, includes the 
following elements:

1: Whether a human services setting forms a single research team or multi-
ple teams devoted to individual topics, there should be an assigned team 
chairperson who has requisite expertise and can function as a mentor to less 
experienced team members. Typically, chairpersons will be masters- and 
doctoral-level professionals in supervisory and training positions such as 
clinical directors, psychologists, behavior analysts, and curriculum specialists. 
Persons external to the human services setting may also be contacted to assist 
research teams. For example, one of the authors of this article consults to 
several research programs at organizations serving children and adults with 
intellectual and developmental disabilities.

2: Team chairpersons should have time in their schedules set aside and 
approved for research activities, especially conducting meetings and coordi-
nating projects. We suggest writing research obligations into a chairperson’s 
work performance standards similar to other routine responsibilities and 
expectations. The number of hours and tasks committed to research should 
be monitored and adjusted accordingly to the quantity and pace of active 
research projects.

3: Research teams need to convene on a regular schedule in order to develop 
and complete projects, usually monthly or bimonthly with committed team 
members. Our experience is that reasonable research productivity is only 
possible when meetings occur with regularity and full participation. Just as 
important, research teams must document and report ongoing and completed 
projects which add value to the organization.

4: A research team chairperson should prepare an agenda for each meeting 
with input from members. Three generally consistent agenda items are (a) 
reviewing new research proposals, (b) updating the status of approved 
research topics, and (c) confirming action plans based on team consensus. 
Figure 1 is a document for tracking the content and results from research team 
meetings according to a preplanned agenda. Completed by the team chairper-
son, a document of this type can then be distributed to team members as 
summary meeting notes.
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Human services settings are responsible for the care, education, and treatment 

of children and adults in schools, clinics, residential facilities, habilitation 

programs, and community-based centers (Dixon & Loukus, 2013; Reed 

et al., 2013). Gravina et al. (2019) advised that organizational behavior man-

agement (OBM), a sub-specialty of applied behavior analysis (ABA), can 

improve the efficacy and effectiveness of human services settings for both 

individuals (e.g., clients, employees) and on a systems level. Notably, OBM is 

a science and an approach to organizational improvement, whereas human 

services is an industry focused on client care. The principles and applications 

of OBM can complement human services programs in many ways. For 

example, both have shared roots in behavior science (Ludwig, 2015; Reid & 

Parsons, 2000; Sturmey, 1998), and both focus on conducting critical opera-

tions such as assessing variables that promote and hinder productivity (e.g., 

Behavior Systems Analysis: Ludwig, 2015; McGee & Diener, 2010), measuring 

employee behavior (DiGennaro Reed et al., 2018), and managing performance 

(Daniels & Bailey, 2014).
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Whereas leadership support is a prerequisite to promoting OBM research, participation at the “grass roots” level among practitioners is essential. Research productivity hinges on the presence of human services employees who have requisite expertise, are encouraged to conduct research that 

Table 2. Checklist of organizational strategies.Strategy
Steps-Action PlansEnlist leadership support 

for research
● Emphasize advantages of research on training and performance management, organizational reputation, employee recruitment, service referrals, academic affiliations, and fundingPractice-research 

integration
● Establish policies and procedures that define practice-research commonalities and distinctions
● Focus research on priority service obligations and interests of employees● Direct research at topics-gaps in peer-reviewed literature● Begin with replication studies● Offer research training and educationResearch teams ● Assemble topic-focused teams with committed employees● Assign team chairpersons
● Specify and adhere to research team meeting schedule● Work from a meeting agenda● Set definitive research goals● Emphasize processes and support for research dissemination● Monitor and evaluate research productivitySupervision ● Designate research project supervisors● Allocate and approve dedicated research hours● Promote procedural fidelity among research supervisors● Integrate supervisors with research teamsResearch Review ● Form a Research Review Committee (RRC)● Prepare RRC guidelines and protocols● Collaborate with joint RRC or seek consultation as warranted● Link RRC operations to federal, state, and local policies and regulations

Incentives-Positive 
Reinforcement

● Assess employee preferences for research incentives and rewards
● Emphasize praise-approval from research supervisors and colleagues, professional presentations, and authorship on publications● Consider monetary bonuses
● Recognize research participation with visual displays● Acknowledge research participation via organization website postings, announcements, and e-mail “blasts”

Figure 2., Conference presentations and journal publications per year from Melmark New England.
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IOA-procedural fidelity assessment, data recording forms, single-case designs, 
graphing, ethics, and protocol implementation. Tests and performance eva-
luations conducted with the clinical supervisors and senior therapists revealed 
consistent verbal learning, application of skills, and good social validity as the 
results of training. Their research activities and presentations at professional 
conferences also increased.

In addition to training curriculum coursework, Love et al. (2013) proposed 
that “on-the-job training models in which a seasoned researcher is paired with 
an inexperienced one may offer the organization some flexibility in terms of 
the intensity of training” (p 155). Within our organization, employees are 
eligible to participate in a supervision training series where research mentor-
ing is featured prominently (Gardner et al., 2022). The series trains teachers, 
therapists, program managers, and related staff to function as competent 
supervisors, integrating monthly didactic seminars with in vivo performance 
evaluations, and inclusion of a research project they complete in peer groups 
under the direction of a mentor. Group members choose an OBM research 
topic that fits with a performance objective at their work site, prepare 
a research proposal outlining methodology, implement procedures according 
to an approved experimental design, analyze data, and report results during 
training series seminars. Research mentors meet with groups outside of 
seminars to consult with trainees and monitor progress. The training series 
concludes with research group members presenting their final project in 
a manuscript and at an organization-wide “poster session day.” Participants 
in the supervision training series have reported consistently that the research 
component adds meaningfully to their professional development and practice 
skills with supervisees and service-recipients. Many of the research projects are 
also submitted and accepted for publication.

Table 1. Human services practice domains and repre-
sentative research publications.

Domain Publication

Assessment-Measurement Gil et al. (2016)
Graff & Karsten (2012)
Lipschultz et al. (2015)

Attendance Luiselli et al. (2009)
Merritt et al. (2019)

Health and Wellness Lillie et al. (2021)
Shlesinger et al. (2018)

Instruction-Teaching Bowe & Sellers (2018)
Belisle et al. (2016)

Environmental Care Carr et al. (2013)
Goings et al. (2019)

Personnel Training Erath et al. (2021)
Gerald et al. (2019)
Willis et al. (2020)
Parsons et al. (2013)

Safety Cruz et al. (2019)
Ditzian et al. (2015)
Gianotti et al. (2021)
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Research teams need to convene
5: Another requirement of a team chairperson is assigning team mem-

bers tasks to be fulfilled between and preceding meetings. These tasks 
apply to any research activity, such as completing a literature review, 
acquiring data, writing a proposal, revising procedures, and responding 
to questions raised during meetings. Ongoing monitoring is essential to 
ensure that these and related activities are performed as instructed, cor-
rectly, and on time.

Figure 1., Research team meeting agenda-summary notes.
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